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Q&A With Lancaster City Alliance
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Q: Tell us about your organization. What do you do and who do you serve?

A: Lancaster City Alliance (LCA) is a small non-profit that works to ensure that Lancaster
City flourishes and everyone shares in its success. Aligned with that mission, LCA
manages two municipal authorities: the Downtown Investment District (DID) and the City
Revitalization & Improvement Zone (CRIZ). The people that we serve are all of the people
who live, work, and play in our City. From feeling supported as a business owner to
experiencing a vibrant and welcoming Downtown as a visitor, we work for you to celebrate
and strengthen this community.

Q: What is something you would like people to know about your organization?

A: We are a champion for businesses opening in the City! Ourteam of Ambassadors work
to make our Downtown clean, safe, and welcoming for your staff and customers; our staff
and volunteers celebrate new businesses with Ribbon Cuttings and the presentation of
Welcome Packets; our Merchant Meetings foster community and information sharing
among business owners and service providers in Lancaster City; and the Small Business
Financial Assistance grant and low interest loan programs available to businesses in the
CRIZ, makes it easier for you to launch and grow.

Q: What is a goal within your organization for the next year?



A: Over the next year, we want to support new businesses with finding the right location to
open in the City, setting owners up for success with the right information, resources, and
supports. We look forward to new businesses with Ribbon Cutting ceremonies and thriving
and expanding businesses with milestone awards at our Merchant Meetings.

Q: What is something special about your organization, or something that makes you proud
of your organization?

A: Although ourteam is small, our ranks of volunteers are mighty! Our sponsors and
community partners help drive our mission forward through participation on our Board of
Directors and Executive Leadership Teams. The insight, expertise, and ideas shared
around those tables help to shape the good work we get to do in our community.

Q: Where can people learn more/get connected with your organization?

A: Visit www.lancastercityalliance.org to learn more about our team, our volunteers, and
our work for Lancaster City.



