Worksheet 1: Business Concept Outline

	Business Name
	This is the name of your business that you will use on Business cards, signage and website, etc. You may develop it as a company brand and have additional product or service specific brands. 

	Business Idea
	Describe your product or service idea including key features and benefits.  Why is your product unique, what problems does it solve for the end user?


	Personal Background
	Describe your experience and skills that are relevant to your business and you will use to make it successful.

	Industry 
	Describe the industry in which you plan to produce, market and sell your product/service.  Note any key facts, is it new, is it changing?

	
Business Type and 
Model
	How do you plan to bring this product or service to market?  How will you develop and produce your product or service?
How will you get your product or service to the customer?


	Target Market
	Describe the ideal customer for your product or service.  Is the target actionable, can you find them and reach them?


	Competition

	Who else is selling “like” products or services?  Are there “related” products or services that compete with yours for the target customer’s time and money?


	Legal Structure/
Ownership
	What is the right legal structure for today and in the future?


	Other Key Factors 
	Other aspects not covered above and unique or key to building your business? Licensing requirements, Insurance considerations, Other regulations, Financing
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